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INDY ACHIEVES 
According to the Georgetown Center of Education, 62% of jobs in Indiana will require 

some form of postsecondary credential by the year 2020, yet just 42% of Indianapolis 

residents currently have the requisite high-quality credentials. The misalignment 

between qualifications needed for available jobs and the pool of qualified employees is 

being driven by too few students enrolling at postsecondary institutions, too few 

students completing postsecondary credentials, and too few adults skilling up and 

completing industry-recognized certifications or traditional degrees. Furthermore, 

Indianapolis has ranked among the worst of large cities in the nation on measures of 

social mobility. In fact, children who grow up in Indianapolis earn 12.1% less than the 

national average. 

 

Indy Achieves is Mayor Joe Hogsett’s response to Indianapolis’ rapidly changing labor 

market by ensuring that every Indianapolis resident has the ability to pursue and 

complete a postsecondary credential or degree program, and empowering residents to 

pursue careers that put them on a pathway to the middle class. 

 

To completely close the skills gap in Indianapolis, our city would need an additional 

215,000 adults with a job-ready credential. Indy Achieves is committed to increasing 

the proportion of Indianapolis residents with high-quality postsecondary credentials to 

65% of residents by 2027, and to eliminating attainment gaps that currently exist for 

minority residents. 

 

Leveraging Indianapolis’ powerful network of stakeholders and experts, Indy Achieves 

will focus on two key ways to increase the proportion of adults with the appropriate 

credentials: increasing the number of K-12 students who pursue and complete 

postsecondary credentials, and increasing the educational attainment level of the 

existing adult population, all while insuring more intentional pathways into high-demand 

careers. 

 

In order for Indianapolis to continue the growth it has experienced over the last three 

decades, it is imperative there is a sufficient supply of talent to meet the demand. Indy 

Achieves will ensure that every resident of Indianapolis understands they have a role to 

play in that growth. It is more than a guarantee that every student in Indianapolis can 

pursue a postsecondary credential. Indy Achieves is a commitment to remove barriers 

and promises a pathway to the middle class, ensuring the growth experienced in 

Indianapolis benefits all residents. 
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INDY ACHIEVES MENTORING PROGRAM 
As students transition from high school to postsecondary education, they must navigate 

a complex system. Research finds that about one in five college-bound high school 

graduates who have been accepted to and intend to enroll in college fail to matriculate 

in the fall semester because of unforeseen challenges they encounter during the 

summer (Castleman & Page, 2014). This is referred to as “summer melt.” Research 

finds that sending students personalized text messages reminding them of tasks they 

need to complete to matriculate leads to substantial increases in college access, with 

the biggest impacts on the most disadvantaged and underserved students.  

 

To provide students with support and assistance during the transition from high school 

to higher education, Indy Achieves offers a mentorship program where local civic and 

business leaders serve as volunteer mentors and send Marion County high school 

seniors text messages to help guide them through the college enrollment process.  

 

The Indy Achieves mentorship program requires just one hour a month from volunteer 

mentors. Mentors will send a group of 3-5 mentees texts, beginning during the spring 

semester of Marion County students’ senior year through their first semester at a higher 

education institution (February 2019 through December 2019), to help students meet 

critical deadlines and better understand the college process. Texts are designed for 

students interested in attending Ivy Tech Community College of Central Indiana or 

IUPUI.  
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MENTORING PROGRAM EXPECTATIONS 
How many mentees are mentors assigned? 

• Mentors will be assigned between 3-5 mentees. 
 
How long is the mentor commitment? 

• Mentors commit to spending about our hour a month sending mentees texts 
beginning February 2019 through December 2019. 

 
What types of texts do mentors send mentees? 

• Mentors are responsible for sending mentees pre-drafted text messages 
regarding deadlines and reminders on the college enrollment process. Mentors 
will be provided with a schedule of text reminders and will utilize the platform 
Signal Vine to communicate with mentees. It is estimated that the mentor will 
spend approximately one hour per month exchanging messages with mentees. 

 
What should mentees expect? 

• Mentees should expect to receive a few texts a month with information about the 
college enrollment process. Mentees will get the most value from their mentor if 
they respond and ask questions. The Indy Achieves mentorship is entirely text 
message based, but there are real people behind the texts who want to help 
mentees reach their postsecondary education goals. The mentor is a resource to 
ask questions to about the college enrollment process and to provide information 
about resources available to help navigate any barriers. 

 
What information do mentors see about their mentees when they are assigned?  

• If a mentee opts in through text, mentors will see the mentee’s name, email 
address, and college interest (IUPUI or Ivy Tech). If a mentee opts in through 
the web form, mentors will see the mentee’s name, email address, high school, 
college interest (IUPUI or Ivy Tech), intended major, and 21st Century Scholar 
and JAG program status. 
 

What happens if mentees respond with questions the mentor can’t answer? 
• Indy Achieves staff do not expect mentors to have all the answers to questions 

regarding the topics they are sending texts about. Indy Achieves staff will 
provide mentors with an initial training and a biweekly newsletter that contains 
resources on the college access topics being addressed in the scheduled 
messages. Indy Achieves staff is available to provide mentors with additional 
support and guidance. Additionally, mentors can refer mentee questions to Indy 
Achieves staff to assist with concerns as they arise.  
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What is Signal Vine? 
• Signal Vine is the platform that mentors will use to send their mentees texts. 

Mentors will be able to see and edit all scheduled texts. Signal Vine was born out 
of Harvard University research conducted on reducing “summer melt” though 
advisor-led text nudges. Signal Vine uses Blended Messaging®, which allows 
automated aspects of communication while also allowing for personalized mentor 
responses. It is simple to use and simple to scale and has the proven ability to 
guide positive student behavior. For additional information, see: 
www.signalvine.com 

 
Whose phone number do mentees see? 

• All messages to mentees sent through the Signal Vine platform come from the 
number 317-505-1770.  

 
How will mentors be matched with mentees? 

• Mentors will be matched with mentees who are attending the same 
postsecondary institution (Ivy Tech or IUPUI). Additional match criteria may be 
based on high school, gender, and intended major/career interest. 
 

How will mentors be trained? 
• Mentors will be trained through webinar. Mentors will also receive bi-weekly 

communication throughout their 9-month mentorship commitment. Bi-weekly 
communication will come in the form of a MailChimp newsletter and will contain 
additional resources and information about the topics of the text messages being 
sent during that two-week period. Additionally, an Indy Achieves Slack group will 
be created. This is a place where mentors can post questions to other mentees 
and to Indy Achieves staff. 
 

What type of information regarding communication will a mentor need to submit? 
• Mentorship interactions will be documented on the Signal Vine Platform. 

Additional reporting may be requested from mentors by the IndyAchieves team. 
 

What happens if a mentor is not able to commit through from February 2019-December 
2019? 

• If a mentor is unable to remain committed, please notify Yecenia Tostado 
(ytostado@employindy.org) at Indy Achieves as soon as possible. Indy Achieves 
will reassign mentees to different mentors as soon as they are notified. 
 

 
 
 
 
 
 

http://www.signalvine.com/


6 
 

 
How do mentors receive notification that a student has sent them a text? 

• Signal Vine offers three options for setting up notifications. There are two 
options that send only once daily, these are SMS and Email notifications. The 
user can choose the time they'd like to receive the notification and in which 
format they prefer. This notification will only send if there are unread messages 
in the inbox at their preferred notification time. To enable more immediate 
notifications, IA recommends that the mentors enable the Desktop Notifications 
option. This way, they will receive a real time notification when new 
messages come in to the inbox.   
 

What if a mentee does not reply? 
• If a mentee does not reply, please continue to send them text messages based 

on the curriculum unless the mentee opts out. They may be receiving and 
reading texts but have not encountered the need for assistance.  
 

What happens if a mentee opts out? 
• Mentees have the option to opt out of receiving text messages at any time. If a 

mentee opts out using the word “Stop” or “Cancel”, the Signal Vine platform will 
automatically remove the mentee from receiving texts. Mentees can be manually 
removed if they send a message that is not recognized as an automatic opt out. 

 
Can counselors, parents, or other community stakeholders opt in to receive texts? 

• Yes, counselors, parents, and community stakeholders can opt in to receive 
texts.  

 
What happens if a mentee shares something about abuse or neglect? 

• Mentors must immediately report any information concerning a mentee’s 
wellbeing or safety. If you hear about or see child abuse/neglect you must report 
it immediately.  Indiana Code § 31-33-5-1.  If you suspect a child is being 
abused or neglected call Indiana’s Child Abuse and Neglect Hotline at 1-800-800-
5556 or local law enforcement.  The police and/or DCS are the appropriate 
authorities to investigate these matters. Additionally, please update Indy 
Achieves staff on student safety concerns. 
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TIPS FOR SENDING ENGAGING TEXTS 
1. Focus on Building a Relationship First: In your initial texts to your mentees, 

take time to share information about yourself and get to know your mentees. 
Ask them about their hobbies, intended major, career interests, questions they 
have about the college enrollment process, etc. You may want to share 
information about: your career path; major in college; college attended; 
extracurricular activities, etc. Mentees are more likely to engage if they know the 
person on the other end is real 
 

2. Respond in a Timely Manner: Mentees are more likely to engage if their 
questions are responded to in a timely manner. If an automatic response is not 
possible, Indy Achieves requests that mentors respond to mentees within 24 
hours. If you don’t have the answer to something they’re asking, respond and let 
them know you don’t know the answer. Signal Vine offers three options for 
setting up message notifications. There are two options that send only once 
daily, these are SMS and Email notifications. The user can choose the time they'd 
like to receive the notification and in which format they prefer. This notification 
will only send if there are unread messages in the inbox at their preferred 
notification time. To enable more immediate notifications, IA recommends that 
the mentors enable the Desktop Notifications option. This way, they will receive 
a real time notification when new messages come in to the inbox.   

 
3. Make it Personal: Edit the preprogrammed texts to fit your conversations! Use 

your mentees name and your style of speaking. The pre-drafted messages are 
templates to begin the conversation and can be changed to fit your style. Emojis, 
pictures, and web links can be added to text messages. Personalized messages 
get more responses. 

 
4. Keep Messages Short: Text messages are most effective when they are brief 

and no longer than a couple sentences. Mentees are more likely to reply if they 
receive only a single message. Use abbreviations and link shorteners to keep 
your message brief. 
 

5. Add an Action Plan: Give mentees the resources they need to complete tasks. 
Send links or infographics with key information or ask questions to check in on 
their progress. 
 

6. Watch the Clock: High schoolers are more likely to read texts before and after 
school. Send before 8 AM or after 3 PM. College students respond best between 
10 AM and 2 PM. 
 

7. Be a Cheerleader: The college enrollment process can be stressful. Stay 
positive and encourage mentees to stay positive and focused on their goals! 
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TEXT MESSAGE TOPIC TIMELINE 
February 2019 

• Introduction Text 

• Admissions Application Status 
• College Goal Sunday: FAFSA 

assistance event 
 
March 2019 

• FAFSA status 
• Housing Plan  
• IUPUI: Freshman Orientation 

 
April 2019 

• Setting Up and Checking University 
Email Account (MyIvy and One.IU) 

• Ivy Tech: Academic Assessments 
• Deposit Deadline Reminder 

(IUPUI) 
 
May 2019 

• Ivy Tech: Meeting with Academic 
Advisor 

• IUPUI: Academic Assessments 
 
June 2019 

• Ivy Tech: New Student Orientation 
• IUPUI: Career Assessment 
• Email Check Reminder 

 

July 2019 
• Orientation Follow Up 

• Setting a Schedule 
• Fall 2019 Bursar Bill 

 
August 2019 

• Fall Semester Preparation: Reading 
Syllabi 

• Tutoring Resources 
• First Week Encouragement 

 
September 2019 

• Student Org Involvement 
• Class Check In: Professor Office 

Hours 
• On Campus Academic Support 

 
October 2019 

• Meeting with Advisor 
• Spring 2019 Planning 

 
November 2019 

• Registering for Spring 
• Finals Preparation 

 
December 2019 

• End of Semester Encouragement 
• Bursar Bill Reminder 

 

SAMPLE INTRODUCTORY TEXT 
The first two texts that mentees will receive when the opt into the mentoring program are: 

 

Part 1: Hi [first_name]! This is [mentor] from Indy Achieves. I’m going to send you texts to 

help you with the college process. 

 Part 2: Save this number in your phone! Don’t want these texts? Reply cancel. 

After these texts, we recommend that mentors also send an introductory text to share more 

information about who you are. A template of this is below: 

 

Introductory Text Template: I majored in [college major] at [college attended]. I currently 

work as a [position] at [company]. I’m excited to work with you as you transition into college! 
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WHAT TO EXPECT FROM MENTEES 
The Indy Achieves mentoring program is open to all individuals who live in Marion 

County and plan to enroll in the fall semester at Ivy Tech or IUPUI. Many mentees will 

be traditional 12th grade students, but and some will be returning adult students. 

Mentees opt in to this program through text, web form, or paper form and declare 

which school they hope to enroll in during the opt in process. Mentees may be first-

generation in their family to pursue college; they may be low-income; they may have 

dependents or home responsibilities; they may face barriers to success in the transition 

to college. Please keep the following in mind as you work with your mentees. 

Mentees may not know what questions to ask. 

Mentees may know what to anticipate in the college enrollment process or what 

questions to ask. They may feel nervous about asking irrelevant questions or be 

uninformed about forms, processes, terminology used, etc. Prompt mentees with 

questions and let them know you are a resource and source of support. 

 

Building trust takes time. 

It may take some time before the mentee feels comfortable. Support your mentees with 

consistent communication and by taking a genuine interest in their lives and 

accomplishments. Take time to assist them through tasks and to celebrate their 

accomplishments. Help them build trust in their institution. Encourage mentees to visit 

the campus and to reach out to faculty, staff, and classmates. Help them build a 

community of support that will celebrate their success. 

 

College might feel overwhelming at times. 

Although college might be a goal, it can also feel out of reach to many people. Be 

mindful that mentees may feel overwhelmed and confused with the process. They may 

be working multiple jobs, may have responsibilities at home, or may have competing 

priorities. There may be a significant gap in what they should know about college and 

what they do know. Mentors may have to break down processes or explain terminology 

to help make sense of things. 

 

Small obstacles may feel impossible.  

Sometimes mentees may feel it is easier to give up rather than solve a difficult problem. 

This is where your role as a mentor is the most critical. Simple text messages from you 

can be the motivation a mentee needs to keep going. Helping your mentees break 

down the steps to complex processes may be the support they need to complete tasks. 

 


