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APPENDIX A 

STAKEHOLDER MATRIX

The following stakeholders were engaged throughout the development of this strategic plan to gain 
critical input for shaping the goals and strategies. 

Priority Area Name Role Type of Engagement

Access Julie Fierce Counseling Director, Southport HS Stakeholder Meeting and Continued 
Partnership

Access Courtney Thomas
Associate Director, College and 
Career Counseling, KIPP Indy Public 
Schools

Stakeholder Meeting and Continued 
Partnership

Access Flora Jones Director, Postsecondary Readiness, 
IPS

Stakeholder Meeting and Continued 
Partnership

Access Bill Wozniak VP of Marketing, INvestEd
Stakeholder Meeting, Continued 
Partnership, and Scholar Success 
Coalition Participant

Completion Caitlin Diehl Indy Achieves, Student Success 
Coach, Ivy Tech Indianapolis Year 1 Feedback

Completion Alina Zayas-Navarrete Indy Achieves, Student Success 
Coach, IUPUI Year 1 Feedback

Completion Kevin Lema Indy Achieves, Student Success 
Coach, IUPUI Year 1 Feedback

Completion Boyd Bradshaw
Associate Vice Chancellor for 
Enrollment Management and Chief 
Enrollment Officer, IUPUI

Stakeholder Meeting, Continued 
Partnership, and IUPUI Forum 
Participant

Completion Marvin Smith Executive Director, Student Financial 
Services, IUPUI (former) Stakeholder Meeting

Completion Jay Gladden
Associate Vice Chancellor, 
Undergraduate Education and Dean, 
University College, IUPUI

Stakeholder Meeting, Continued 
Partnership, and IUPUI Forum 
Participant
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Completion Cathy Buyarski Executive Associate Dean, University 
College, IUPUI

Stakeholder Meeting, Continued 
Partnership, and IUPUI Forum 
Participant

Completion Beth Knight
Director of Strategic Enrollment 
Initiatives, Outreach, and Partnerships, 
IUPUI

Stakeholder Meeting and Continued 
Partnership

Completion Cassie Grove Assistant Director of Financial Aid, 
IUPUI

Stakeholder Meeting and Continued 
Partnership

Completion Nathan Lohr Associate Director of Financial Aid and 
Scholarship Services, IUPUI

Stakeholder Meeting and Continued 
Partnership

Completion Kathy Lee Chancellor, Ivy Tech Indianapolis
Stakeholder Meeting, Continued 
Partnership, and Ivy Tech Forum 
Participant

Completion John Cowles Vice Chancellor for Student Success, 
Ivy Tech Indianapolis

Stakeholder Meeting, Continued 
Partnership, and Ivy Tech Forum 
Participant

Completion Lori Handy
Vice Chancellor and Campus 
Operating Officer, Ivy Tech 
Indianapolis

Stakeholder Meeting, Continued 
Partnership, and Ivy Tech Forum 
Participant

Completion Amy Griffin Assistant Vice Chancellor for Student 
Success, Ivy Tech Indianapolis

Stakeholder Meeting and Continued 
Partnership

Completion Ginny Leonard Director of Student Success and 
Retention, Ivy Tech Indianapolis

Stakeholder Meeting and Continued 
Partnership

Completion Shalamar Lundy Director of Academic Advising, Ivy 
Tech Indianapolis

Stakeholder Meeting and Continued 
Partnership

Completion Colby Shank Assistant Vice President of Financial 
Aid, Ivy Tech Indianapolis

Stakeholder Meeting, Continued 
Partnership, and Ivy Tech Forum 
Participant

Completion Michele Neff-Maskell
Financial Aid Systems Administrator, 
Ivy Tech Indianapolis

Stakeholder Meeting and Continued 
Partnership

Career Connection Matthew Rust Senior Executive Director, Campus 
and Advising Services, IUPUI

Stakeholder Meeting, Continued 
Partnership, and IUPUI Forum 
Participant

Career Connection Robbie Lopez-Shue Interim Executive Director, Center for 
Transfer and Adult Students, IUPUI

Stakeholder Meeting, Continued 
Partnership, and IUPUI Forum 
Participant

Career Connection Ben Carter Executive Director, CCEC, Ivy Tech 
Indianapolis

Stakeholder Meeting, Continued 
Partnership, and Ivy Tech Forum 
Participant
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Career Connection Rebecca Patten-Lemons Director of Career Coaching, CCEC, 
Ivy Tech Indianapolis

Stakeholder Meeting and Continued 
Partnership

Career Connection Stephanie Bothun Vice President, Ascend Services
Stakeholder Meeting and Continued 
Partnership

Career Connection Sally Reasoner Vice President, Ascend Network
Stakeholder Meeting and Continued 
Partnership

Career Connection Hannah Slover Manager, Campus Partnerships, 
Ascend Network Stakeholder Meeting 

Career Connection Zach Bellavia Manager, Strategy + Operations, 
Ascend Network Stakeholder Meeting




